CTJPCA

Central Texas Justices of the Peace and
Constables Association

BUSINESS MEETING AGENDA
100 Wilco Way, Ste. 226
Georgetown, Texas 78626
June 17, 2026
10:00 a.m.

Welcome by President Judge MclLean:
e Judge MclLean called the meeting to order at 10:11 am and made an opening statement,
pledges were recited, and prayer offered.

2. Roll Call/Sign In:

e Seesignin sheet.

3. Pledges of Allegiance, US and Texas:

a. "Honor the Texas Flag, | Pledge Allegiance to Thee, Texas, One State Under God, One and
Indivisible"

4. Approve Minutes from Previous Meeting:

e Jennifer Mertink read minutes from the previous meeting in March 2026. Motion to approve by
Judge Kenny Elliot 2"motion passed by voice vote.

5. Treasurer Report:

e Deputy Constable Phil Brown read the Treasurer Report. Motion to approve by Constable Jeff
Anderson 2™ by Judge Rhonda Redden, passed by voice vote. Also, reviewed and approved at
the board meeting. As of 4/1/2026-6/11/2026 - $22,575.37

6. Committee Reports:

a. Membership - None

b. Bylaws - None

c. Finance/Audit -None

d. Education - None

e. Legislative Affairs - None

f. Social Media- None

g. Scholarship - None

7. Old Business:
e None
8. New Business:
e Next meeting 9/16/2026. Location: Judge Holmes Travis County JP3, place TBD.
9. Lunch provided courtesy of McCreary, Veselka, Bragg and Allen (MVBA)
10. Training:

e Ron Morgan (bio attached) — Ron Morgan, Director of the Judicial Branch Certification
Commission. He will present on the JBCC and, particularly, the regulation of process servers.
Ron will cover current initiatives in progress at the Commission and discuss what JP's and their
staff can do if they suspect false service. He will also discuss the investigative process and what
a Judge should expect if they file a complaint with the Commission.

e Jennifer Deazvedo — Williamson County Children’s Advocacy Center — Phone number to report
child abuse in Texas: 18002525400.



11. Announcements:

12. Adjournment:
e Business Meeting: Meeting adjourned by Judge McLean at 10:22 am - Training with Jennifer
Deazvedo and Ron Morgan began at 10:30 am.

13. Next Meeting:
e September 16, 2026, at 10:00 am. Location at Judge Holmes Travis County JP3, place
TBD.

Ron Morgan
Director of the Judicial Branch Certification Commission

Ronald Morgan is the Director of the Enterprise Planning and Regulatory Services
Division at the Texas Office of Court Administration (OCA). In this role, he serves as
Director of the Judicial Branch Certification Commission (the JBCC). The JBCC is the
body charged with licensing and regulating court related professions, including Court
Interpreters, Court Reporters, Guardians, and Process Servers. He has served in this role
since January 2025.

Prior to joining OCA, Ron served as the Director of District Court Administration in
Williamson County, Texas from late 2020 through January 2025. As the trial court

‘ administrator, Ron was responsible for managing daily operations and strategic planning

for the District Courts. During his tenure, he assisted in passing legislation to add one

court, managed facilities and IT projects, supervised staff and programs, obtained and
managed several grants, and oversaw the resumption of jury trials during the COVID 19 pandemic. Prior to his service in
Williamson County, Ron held various positions in Travis County, including Chief Deputy County Clerk and Director of
the Civil/Probate Division of the County Clerk's Office and in leadership roles at Travis County Pretrial Services. He has
worked in various roles in the court system for over 23 years.
Ron holds a graduate degree from Texas State University-San Marcos and an undergraduate degree from Louisiana
State University-New Orleans. He and his wife reside in Austin and are the very proud parents/chauffeurs of an active
teenager.

Jennifer Deazvedo
Chief Program Officer at Williamson County Children’s Advocacy Center

Jennifer Deazvedo has dedicated her career to the field of child welfare and has been with
the Child Advocacy Center for the past 14 years. In her current role as Chief Program
Officer, Jennifer oversees the Center’s core service areas, including forensic interviews,
family advocacy, forensic medical services, mental health services, and their
Multidisciplinary Team. Throughout Jennifer’s career, she has been passionate about
strengthening systems that support children and families affected by abuse and trauma,
while fostering collaboration among professionals to ensure the best possible outcomes.
Jennifer is honored to be part of this work and she looks forward to sharing more about their

programs and impact today.



