
03/25/2026 Central Texas JPCA Annual Conference 

 

0830 Arrival for Setup  Board Members/Hosts 

0900 Vendor Setup 

0930 

CTJPCA Board Meeting Agenda  

1. Call to order: 

2. Roll call / sign in: 

3. Minutes from Previous Meeting: 

4. Treasurer report: 

5. Old business:  

6. New business: Secretary resignation.   

7. Motion to pay bills:  

8. Motion to adjourn: 

Sell Tickets for Door Prizes. 

 

1000 Business Meeting 

1. Welcome: President Judge McLean 

2. Invocation:  Constable Gaas 

3. Pledges of Allegiance, US and Texas: 

"Honor the Texas Flag, I Pledge Allegiance to Thee, Texas, One State Under God, One and 
Indivisible" 

4. Approve minutes from the previous meeting: 

5. Treasurer report: 

6. Committee reports 

a. Membership   Memberships due 1 April.  

b. Bylaws 



c. Finance/Audit 

d. Education 

e. Legislative Affairs 

f. Social Media 

g. Scholarship  Applications due by 1 April 

7. Old Business: None 

8. New Business Nominate/Elect new Secretary 

9. Introduce Vendors/Sponsors 

10. Training 

 

1100 TDEM Speaker 

1130 Lunch w/Speakers 

Finish Door Prizes 

Adjournment 

 

 


